Organic Intelligent Design: Self-Management &
Self-Organization - How does it emerge?

Learnings from the self-organising world - what works & what doesn’t!

25-Mar-2021 Business Agility Conference
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Who we are

= Passionate about people and
unleashing their potential (especially
INn big corporations)

= Teal Enthusiasts (not missionaries!)

= Radically self-organized

Link to our LIVEIline

www.livesciences.com/liveline
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https://livesciences.com/wp-content/uploads/2019/01/LIVEline-2.0.pdf

LIVE<O

Radically self-organized means...

= No org chart

= No line manager
= No hierarchy

= Full transparency

»  Self-Set salaries

This doesn’'t mean no structure or No processes!

..and more importantly: it doesn't mean no
leadership!

www.livesciences.com
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How a Teal Organisation
ooks like...

Evolutionary Purpose
Wholeness

Self-Organisation

catalyse

sciences

~FRAGILE
.AGANIZATION

(GHER
PURPOSE

«RIBUTED
JECISION
MAKING

DELIGHT
CUSTOMERS
SHARED

pustic O
UNIVERSITIES | |
VALUES

STAKEHOLDER
BALANCE

CORPONAYIW

CULTURE
OVER
STRATEGY

POWER ,, e
FEAR

LIVE<SO



LIVEsciences 2020
Science to catalyse
the movements
f life
Whes . o
hat js,

Profit catalysis Do,.t
Evolution ),

Living organism %
0 Growth %

LIVEline

www.livesciences.com

Productivity
Outcome Innovation Q
Think 3
Operational
Changing world winwin | Deploy or y
Begin with e environment
the end in Get productive
Feedback gind % Transparency
5
. Think big Act small Sensing
Failure Synergize ,@ Put first &
141=5 things first adapting
Be Outconmé Sharpen
proactive the saw TAFL
Mistakes unitied x:m Do
See failure lessons Safe space
S an learnt
lopportunity’ Values Active
Tensions Fail fast Le?;:\ listening
& conflicts — rapidly,
= Learning over / Wholeness
education
Pl actial Today's failure Pro-active
Opportunities ", _for feedbac is tomorrow's :
ppo Sense&  breakthrough, cormunication
respond
z Trust Values
(% Purpose
(Self-Jresponsibility Truth %
“ &
"LLP Respect Effectiveness o
® . N
2 Y, > Responsiveness \N‘@
on,
“Life with all its astonishing Me myself “Catalyse is the way how
ol inare by nd | we consult: we come
A it "'p:“"";;'b'n: G go while our output rests.
as  com
organisms® Embracing self- o bl bl o)
responsibllity by | Sustainable  outcome
“Sclences reflects our SroAnicg Yooy “Movements are initiatives
curiosity to improve the where  the U
effectiveness of catalysis” provides more energy than

Catalyse success

SALES & COMPANY KPIs

[t

Utilizetion rate (monthly)

ihat s Basbad Sour sl e e
AST UPOATE 1408.20

| R

T ——

Prognosis of Utilization Rate (weekly)

12T IL per mewh

LAST WWDAIL 130020
e | oo |t | |
= = = ]
> T = = ]
|
—
Capacity-Planning ¥ & &
File Edit View Insert Format Data Tools Add-ons Help Lastedit was made 3
o P00 v S % 0 00 123+ Al ~ v +« B I &
A [
[ Gurrent Assignments March 2020
win Max
Timm 0%
Maja (90%) 0%
Caraline 0%
Steffen 20%
Anna 0%
Frank 0%
Jennifer (80%) 10%
Rhea
Monica
Ricardo
Greg 0% 0%
Irene (B0%)
Eleni
Total Capa 30%
Average Free Capa per’ FTE %

Min - Total

Max - Single

to forecast our utilisation ratio
to use for individual staffing
of new assignments

400

5%
8%

April 2020

Lo fbr e

LIVE<SO

sciences

catalyse success

What this looks like
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KPIs which you would
measure in any traditional

Check-Ins Company too

Honestly looking at workload
and sharing it when needed!

Our Agenda

LESSONS LEARNT | PRAISE | SUCCESS

vesereures

Tension slot!

Living our values — every week!
Connecting how our

week felt like

-
-




Some Patterns We See

Structure is a great enabler for desired
behaviours (and not desired if you do
it wrongly)

Autonomy and empowerment
are uncomfortable

Letting go of leadership and
control/management requires
somebody picking up the ball and
using the room

Outer work requires inner
work

Agility and autonomy need
investment into capability
building

¢A> LIVEsciences AG 2019



What does it need to create a purpose and an identity for your
organisation i fit always adopts?

LIVEscience’s Growth and Transformation

{4 LVEsciences AG  .Start with the WHO

We believe that leveraging
WHY 2 We have a nondogmatic your uniqueness is the key WHY
recipe {0 vou success \

approach to change

HOW 1 We create the best blueprint approa t HOW
transformation transformatior \
experience
WHAT Your success is our success. We o D WHAT
lead you from dependence to
Don't start with WHAT... g LAl +
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Some Questions and Answers on Key Topics of the Journey

* How can you create a structure to create a learning organisation that always adjusts to the
environment itself? Tensions and “System Update Process”

 What does it mean for me as an owner and a leader? Trust the team; open eyes for blindspots
and focus on capability building; lead where no one else is leading (even if it’s not always my
favorite topic if it’s important)

* What does leadership need to look like in such a setup? Decentralized, distributed leadership —
mostly based on experience and energy

* How can we make our ambitious thoughts from our Culture Book and the nice values on the wall
stick? Conversations and room for exchange

* How can we live up to these every day without becoming dogmatic and missionary? Doing the
right thing is always the nEht thing — tensions will help, a conscious decision making process
(either single decision making + advice or consent)

* How can we bring together individuals needs with the needs and demands of ,,it“ — the
organisation? Reflection and inner work on what | need.
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Homepage: www.livesciences.com

E-Mail: action@livesciences.com

LIVEsciences AG

Weidenweg 30

4303 Kaiseraugst

www.livesciences.com



